Business and Management Journal of Nigeria
ISSN: 1595-5656

Volume 2 Issue 3
August 2025

GIG ECONOMIC PRACTICES AND YOUTH
LIVELIHOOD IN NIGERIAN DIGITAL SPACE

*Dauda, Abdulwaheed'; Umar Hadiza*; Atoyebi Kabirat Mayowa®; Ibrahim Fatima

Maaji*, Musa O. Fatima® Adamu Firdausi®
Federal University of Technology, Minna
*d.waheed@futminna.edu.ng 08032857900

Abstract

The global shift towards digitalization has intensified the
prominence of the gig economic practices as an alternative source
of employment, particularly for youths in developing economies
where formal job opportunities are scarce. In Nigeria, despite the
rapid expansion of digital platforms such as ride-hailing,
chowdeck, Fiverr, upwork and Jumia, the capacity of the gig
economic practices to provide sustainable livelihoods for youths
remains contested due to issues of digital exclusion and income
volatility. Against this backdrop, this study assessed the effect of
gig practices on youth livelihoods in Nigeria’s digital space. The
study employed a cross sectional survey research design with
quantitative approach using a structured questionnaire
administered to 400 youths engaged in various forms of gig work
across urban centres. Data were analyzed using correlation
analysis to determine relationships and multiple regression to
assess the predictive effect of the gig economy proxies on youth
livelihood at a 0.05 significance level. Results revealed strong
positive correlations between digital access (r = .68), skill
utilization (r = .71) and youth livelihood, while income emerged
as the most significant predictor (B = 0.41, p < 0.01) of
sustainable livelihood outcomes. Findings further indicated that
while flexibility enhances income diversification, its benefits are
undermined by the absence of labour protections and income
stability. The study concluded that although the gig economy
provides substantial opportunities for Nigerian youths, its
capacity to guarantee long-term livelihood sustainability is
mediated by digital infrastructure, skill intensity and fair
economic returns. It recommends expanding affordable digital
access, promoting youth-centered digital upskilling programs and
establishing regulatory frameworks that ensure fair wages and
social protection for gig workers.

Keywords: Gig Economy, Upwork, Digital Access, Skill
Utilization, Ride-hailing.

1.0 Background to the Study

Nigeria is Africa’s most populous nation, with over 60% of its
population below the age of 35. This demographic reality positions
youth as both a vital asset and a pressing challenge in the country’s
socioeconomic landscape. The Nigerian labor market has
struggled to absorb the growing youth population into formal
employment, resulting in persistently high levels of
unemployment and underemployment. According to recent data
from the National Bureau of Statistics, youth unemployment
remains above 40%, with millions of young Nigerians engaged in
precarious or informal work. This situation has compelled many to
adopt innovative livelihood strategies, especially within the
expanding digital space (Ajunwa and Greene, 2019).

One of the most prominent responses to this employment crisis is
the gig economic practices. Defined by short-term, flexible, and
task-based jobs mediated largely through digital platforms, the gig
economic practices has emerged as an important alternative to
traditional salaried work. In Nigeria, this form of work has grown
rapidly due to increased internet penetration, the widespread
adoption of smartphones, and the rise of digital payment systems.
Platforms such as Uber, Bolt, Gokada, Jumia Food, Glovo, Fiverr,
and Upwork have provided avenues for youths to earn income,

https://edsubusinessjournal.com

either as a stopgap measure against unemployment or as a long-
term livelihood option.

The Nigerian digital space has become fertile ground for gig
activities across multiple sectors. Low-skill opportunities such as
ride-hailing, delivery services, and dispatch logistics coexist with
high-skill opportunities in freelancing, digital content creation,
software development, and online tutoring. These activities offer
youths not only a means of survival but also opportunities for
income diversification, skills development, and economic
empowerment (Berg and de Stefano, 2018). At the same time, the
gig economy is fraught with challenges: income instability, lack of
job security, absence of social protection, and vulnerability to
platform-driven exploitation.

Given this duality, the impact of the gig economic practices on
youth livelihood is defined not just in terms of income but also in
relation to skill acquisition, financial independence, resilience, and
social mobility—remains a crucial subject of inquiry.
Understanding this relationship is especially important for
Nigeria, where digital innovation is expanding rapidly but policy
frameworks and labor protections lag behind.

This study therefore situates itself at the intersection of digital
transformation, youth employment, and livelihood strategies,
aiming to critically examine how participation in the gig economic
practices shapes the livelihood outcomes of Nigerian youths
within the digital ecosystem.

1.1 Research Aim

The aim of this study is to examine the role of the gig economic
practices in shaping the livelihoods of Nigerian youths within the
digital space.

Specific Objectives

1. To assess the effect of digital access on the livelihood
opportunities of Nigerian youths.

2. To examine how the nature of gig work engagement
influences sustainability of youths livelihoods.

3. To evaluate the role of flexibility in enhancing youths
livelihood outcomes.

4. To determine the influence of economic returns on
youths livelihoods

5. To investigate how skill utilization contribute to youths
livelihoods.

2.0 Literature Review

1. The Gig economic practices

The gig economic practices has emerged as a defining labor
market phenomenon of the 21st century, characterized by
temporary, task-based, and flexible work arrangements mediated
largely through digital platforms. According to Bergand de
Stefano (2018), it represents a new form of labor intermediation
where technology replaces traditional employers in coordinating,
supervising, and rewarding work. Gig workers are typically self-
employed, compensated per task, and lack the long-term
contractual and social protections associated with standard
employment.
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In advanced economies, the gig economy is positioned as part of
the “future of work” discourse, emphasizing autonomy,
innovation, and labor market dynamism (Ajunwa and Greene,
2019). However, in developing contexts such as Nigeria, the gig
economy assumes a dual identity:

a). It is necessity-driven, absorbing the large youth population
excluded from formal labor markets due to chronic unemployment
and underemployment. b). It is opportunity-driven, offering
young people access to globalized digital labor platforms,
entrepreneurial outlets, and diversified income streams. Thus, the
gig economy serves as both a survival mechanism and a
developmental pathway, making it particularly salient in
analyzing youth livelihood outcomes.

2. Elements of the Gig Economic practices

1. Digital Access and Platform Participation

Digital access is foundational to gig economy participation. It
entails not only physical access to digital infrastructure
(smartphones, broadband internet, mobile banking systems), but
also the capability to use such technologies meaningfully
(Allen-Robertson, 2017). Abhinav et al. (2017) emphasize that
digital inclusion is stratified, with marginalized groups such as
rural youths facing greater barriers to entry.

In Nigeria, over 100 million individuals have internet access, but
connectivity remains expensive, unstable, and regionally
unequal (NCC, 2023). Consequently, digital access determines
who participates, how efficiently they engage, and what scale
of livelihood opportunities they derive. The literature also
stresses that digital literacy, defined as the ability to navigate
platforms, manage digital payments, and optimize online
reputations, is as important as infrastructure access (Allen-
Robertson, 2017). Without robust digital access, youth risk
exclusion from this new economy, thereby perpetuating inequality
in livelihood outcomes.

2. Nature of Gig Work Engagement

The nature of engagement refers to the type, duration, and skill
intensity of gig activities. Burbano (2019) argued that gig work
can be mapped on a continuum:

a). Low-skill, local gigs: ride-hailing, food delivery, courier
services, domestic tasks. b). High-skill, digital gigs: graphic
design, programming, digital marketing, academic writing.

The nature of work engagement significantly affects income
stability, career prospects, and social protection. Nigerian
youths often engage in a portfolio of gigs across multiple
platforms (e.g., driving for Bolt by day, freelancing on Upwork at
night). While this diversification enhances resilience, it also
entrenches fragmentation and income precarity (Doucette and
Bradford, 2019).

Scholars highlighted that high-skill gig work tends to enhance
upward mobility, as it allows workers to integrate into global
value chains (Abhinav et al., 2017). In contrast, low-skill
engagements often trap youths in repetitive, low-paying work
with limited prospects for career advancement. Thus, the “nature
of engagement” becomes a determinant of livelihood
sustainability.

3. Flexibility and Autonomy

Flexibility, often framed as the hallmark of gig work, allows
workers to determine when, where, and how much they work
(Goods et al., 2019). For Nigerian youths juggling education,
entrepreneurial hustles, and family responsibilities, this autonomy
is particularly attractive. It enables them to integrate multiple
roles and escape the rigidity of 9-to-5 employment.

However, scholars warn of the paradox of flexibility. While
workers may exercise temporal autonomy, platform algorithms
exert structural control through pricing, client allocation, and
reputation systems (Allen-Robertson, 2017). This has been termed
“controlled flexibility”—an arrangement where freedom is
nominal, but dependence on platforms undermines genuine
autonomy. For Nigerian youths, flexibility may foster income
diversification and resilience, but its dark side is irregular
demand, income instability, and psychological insecurity.
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Hence, the extent to which flexibility translates into livelihood
improvement is contingent on the balance between autonomy
and precarity.

4. Income and Economic Returns

The economic logic of the gig economy is pay-per-task
remuneration. Gig workers are typically compensated on a piece-
rate basis, through commissions or milestone-based contracts,
rather than guaranteed wages. For Nigerian youths, this
arrangement has two key implications:

a). Opportunities: Gig work provides immediate income flows in
a context of scarce formal jobs (Kaine et al., 2023). It allows for
financial independence, entrepreneurship, and savings
accumulation, especially in high-skill digital gigs with global
reach. b)Risks: Earnings are volatile,
with seasonal fluctuations, platform commission deductions,
and lack of social safety nets. For example, ride-hailing drivers
often face rising fuel costs without proportional fare adjustments,
reducing net returns.

Economic returns, therefore, are a critical determinant of
livelihood sustainability. High but volatile incomes may provide
short-term relief but fail to translate into long-term security.
Conversely, stable but modest returns may enable predictable
livelihood planning.

5. Skill Utilization and Development

Skill utilization captures the degree to which gig work enables
youths to deploy existing skills, acquire new ones, and build
human capital. Gig platforms demand heterogeneous skill sets—
from basic physical tasks to advanced digital and cognitive
capabilities. Petriglieri et al.(2019) views the gig economy as a
learning arena, where workers accumulate soft skills (time
management, customer relations) and hard skills (technical
expertise, digital marketing). In the Nigerian context, skill
utilization has two dimensions:

a). Application of existing skills (e.g., using driving or dispatch
knowledge in logistics gigs). b). Development of new
competencies (e.g., learning coding, branding, or freelancing
negotiation through online work).

However, scholars caution that not all gigs foster skill
enhancement. Many low-skill gigs risk “deskilling”, where
repetitive, transactional tasks prevent upward mobility (Stanford,
2017). Without deliberate investment in upskilling and reskilling
programs, Nigerian youths may remain confined to low-value
gigs, limiting long-term livelihood transformation.

2.2 Conceptualizing Youth Livelihood

The concept of livelihood originates from wood et al.’s (2019)
seminal definition: a livelihood comprises the capabilities, assets
(both tangible and intangible), and activities required for a means
of living. For youths, livelihood extends beyond mere survival —
it involves the ability to secure sustainable income, acquire
employable skills, achieve economic independence, and maintain
social well-being within the realities of contemporary economies.
In Nigeria, where youth unemployment (15-35 years) consistently
hovers around 40%-45% (NBS, 2023), and underemployment is
widespread, livelihood opportunities are precarious. Formal sector
jobs remain limited due to macroeconomic instability, low
industrial absorption, and poor policy frameworks. Against this
backdrop, the digital gig economic practices has emerged as an
alternative arena where youths strive to build their livelihoods.
Livelihood for Nigerian youths, therefore, is multi-dimensional:
a). Economic dimension implies stable  income,
financial independence and reduced vulnerability. b). Human
capital dimension means skills acquisition, digital literacy, and
employability. c). Social dimension — autonomy, identity, and
empowerment in decision-making. d). Sustainability dimension
— long-term resilience against poverty, exclusion, and shocks.
Thus, youth livelihood in the Nigerian digital space is not simply
about "earning today," but about transforming gig opportunities
into sustainable pathways for empowerment, resilience, and socio-
economic mobility.
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2.3 The Nigerian Digital Space

The Nigerian digital space represents the dynamic ecosystem of
information and communication technologies, internet
infrastructure, digital platforms, fintech innovations and online
communities that increasingly shape economic, social and cultural
life in the country. It is not merely a technological environment but
a socio-economic terrain where new forms of work, consumption
and social interaction are mediated through digital connectivity
(Friedman, 2014). As Africa’s largest internet market with over
122 million users and a youth-dominated online population,
Nigeria’s digital space has become both a transformative force and
a contested arena of development.

At its core, the Nigerian digital space is characterized by a mobile-
first culture. With over 190 million active mobile lines, digital
engagement is largely driven by smartphones and affordable data
bundles, enabling youths to access global platforms like Uber,
Bolt, Upwork, Fiverr, YouTube and TikTok, alongside indigenous
platforms such as Jumia, Paystack and Opay. This infrastructural
penetration has positioned the digital space as the foundation of
the gig economy, allowing young people to bypass traditional
labor markets and create income streams through task-based
engagements, freelancing and digital entrepreneurship. For many
Nigerian youths, the digital space is not simply a communication
tool but a livelihood channel and a marketplace of opportunities
where skills, creativity and time are commodified in exchange for
income.

Yet, the Nigerian digital space is deeply paradoxical. On the one
hand, it democratizes opportunities, opening access to global work
markets, enhancing financial inclusion through mobile payments
and offering platforms for entrepreneurial expression. On the other
hand, it reproduces inequalities through uneven access,
infrastructural bottlenecks and digital divides shaped by
geography, gender and class. While urban youths in Lagos, Abuja
and Port Harcourt thrive on gig platforms, their rural counterparts
remain marginalized due to poor broadband penetration, high data
costs and limited digital literacy. In addition, infrastructural
fragilities such as unstable electricity supply and inconsistent
internet connectivity constrain the productivity of gig workers and
limit the transformative potential of the digital space.

The governance of the Nigerian digital ecosystem further
complicates its role in youth livelihood. Regulatory ambiguities,
ranging from the banning of ride-hailing motorcycles in Lagos to
government crackdowns on cryptocurrency transactions and
attempts at taxing digital platforms, have created uncertainties for
young workers who depend on these spaces for survival.
Furthermore, the prevalence of cyber fraud and weak
cybersecurity frameworks undermine trust in digital transactions,
creating additional vulnerabilities for gig workers. Thus, while the
Nigerian digital space fosters innovation and flexibility, it also
embeds precarity and exposes youths to risks of exploitation and
exclusion.

Scholars increasingly conceptualize the Nigerian digital space as
both an opportunity structure and a constraint system. It provides
new modes of economic empowerment, especially for youths who
creatively leverage digital tools for survival in an economy with
scarce formal jobs. At the same time, it entrenches a “digitally
mediated hustling economy,” where work is unstable,
algorithmically controlled and largely devoid of social protections
(Abhinav et al., 2017). For Nigerian youths, the digital space has
become the new terrain of labour which is a frontier where
survival, creativity and vulnerability intersect. It is this duality that
makes the digital space central to understanding the relationship
between the gig economic practices and youth livelihood in
Nigeria.

2.4 Theoretical Anchorage

The study is anchored on the Sustainable Livelihoods Framework
(SLF) (DFID, 1999), which provides a comprehensive lens for
understanding how individuals mobilize and deploy various forms
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of capital such as human, social, financial and physical to sustain
and improve their livelihoods in contexts of vulnerability. In the
Nigerian context, the SLF conceptualizes gig economy
participation as a mechanism through which youths access
income, acquire skills, build social networks and achieve financial
independence. The framework highlights that sustainable
livelihoods are multi-dimensional and contingent on both
opportunities and constraints, aligning with the realities of the
Nigerian digital space, which shapes access, participation and
outcomes in gig work. By linking the proxies of the gig economy
like digital access, nature of work engagement, flexibility, income
and skill utilization to youth livelihood outcomes, the SLF
provides both analytical clarity and practical relevance,
emphasizing empowerment and sustainability in the informal,
digitally mediated labor market.

3.0 Research methodology

The study adopted a cross-sectional survey design with
quantitative approach to examine the effect of gig economic
practices on youth livelihood in Abuja, Lagos and Port-Harcourt.
The population comprises youths aged 18-35 years actively
engaged in digital gig work across platforms such as Uber, Bolt,
Jumia, Fiverr, showdeck and Upwork with a purposive sample of
400 respondents drawn from major urban hubs where gig
activities are concentrated. Data was collected using a google form
structured questionnaire capturing demographics, gig economy
participation through proxies such as digital access, nature of work
engagement, flexibility, income and skill utilization and youth
livelihood. Responses were measured using a 5-peint Likert
scale. Collected data was analyzed with SPSS, employing
descriptive statistics to summarize characteristics, correlation
analysis to assess relationships and multiple regression to
determine the predictive effect of gig economic practices proxies
on youth livelihood. Validity was ensured through alignment with
existing literature and expert review, while reliability was tested
using Cronbach’s alpha (>0.70). Ethical considerations, including
informed consent, confidentiality and voluntary participation, was
strictly observed. This methodology is appropriate because it
provides a systematic, empirically grounded approach to
measuring the impact of digital gig work on youth livelihood in a
context characterized by high unemployment, digital opportunity,
and structural vulnerabilities.

4.0 Results and discussion

The data collected were analysed using descriptive and inferential
statistics as given below.

Table 4.1: Demographic Characteristics of Respondents (N =
400)

Variable Category Frequency (f) Ezl;centage

Age (years) 18-22 120 30
23-27 150 37.5
28-32 90 22.5
33-35 40 10

Gender Male 220 55
Female 180 45

Education Secondar

Level school Y 60 15
Diploma/ND 100 25
Bachelor’s
degree 200 50
Postgraduate 40 10

Location Lagos 120 30
Abuja 100 25
Port Harcourt 80 20
Kano 60 15
Others 40 10
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Variable Category Frequency (f) :")Zl;centage
Type of Gig Ride-hailing/
Work Delivery 140 3
Freelancing
(digital tasks) 120 30
E-commerce/ 80 20
Sales
Content
creation/Influe 60 15
ncing

Table 4.1 presents the demographic profile of the 400 respondents
involved in gig economy activities within Nigeria’s digital space.
In terms of age, the majority of respondents (37.5%) are between
23-27 years, followed by 30% in the 18—22-year range, indicating
that young adults dominate participation in digital gig work.
Gender distribution shows a slightly higher representation of
males (55%) compared to females (45%), reflecting the general
trend of male-dominated participation in technology-mediated gig
activities, though female participation remains substantial.
Regarding education, half of the respondents (50%) hold a
bachelor’s degree, while 25% have a diploma or ND, highlighting
that gig economy participation is largely among educated youths,
though secondary school leavers also engage in lower-skill gigs.
The location distribution indicates that most respondents are
concentrated in major urban centers, with Lagos (30%) and Abuja
(25%) leading, consistent with the concentration of digital
infrastructure and platform-based gig opportunities in these cities.
In terms of type of gig work, 35% are engaged in ride-hailing or
delivery services, 30% in freelancing/digital tasks, 20% in e-
commerce or online sales, and 15% in content creation or
influencing, reflecting the diversity of gig engagements and the
multiple ways youths leverage the Nigerian digital space for
livelihood.

Overall, the table shows that gig economy participants are
predominantly young, educated, urban-based, and engaged in a
mix of digital and service-oriented tasks, establishing a profile that
is consistent with the study’s focus on youth livelihoods in the
Nigerian digital space.

Table 4.2: Descriptive Statistics of Gig Economic Practices (N =
400)

Standard Interpretat
Gig Economy Proxy Mean (X) Deviation ion P

(SD)
Digital Access & .
Platform Use 4.12 0.68 High
Nature of Gig Work 385 0.74 Moderate—
Engagement ’ ’ High
Flexibility & 405 0.63 High
Autonomy
E‘;‘l’f:[‘; & Economic 5 4 0.81 Moderate
Skill Utilization & Moderate—
Development 3.78 0.72 High
Notes:

a. Mean scores above 4.0 indicate high engagement or
positive perception, 3.0-3.99 is moderate, and below
3.0 would be low.

b. Standard deviations show variability ~among
respondents; lower SD indicates more agreement.

C. This table allows easy comparison of which gig
economic dimensions are strongest (flexibility and
digital access) and which may need attention (income
returns).

The table 4.2 presents the descriptive statistics of respondents’
engagement in various proxies of the gig economy on a 5-point
Likert scale. Digital access and platform use scored the highest
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mean of 4.12, indicating that most Nigerian youths in the sample
have strong access to digital platforms and are actively using them
for gig work. Flexibility and autonomy also scored high (4.25),
reflecting that youths highly value and experience control over
when, where, and how they engage in gig work.

The nature of gig work engagement has a moderate-high mean
of 3.85, suggesting that while many youths participate in diverse
gig tasks, the complexity or quality of these tasks varies. Skill
utilization and development recorded a mean of 3.78, indicating
moderate-high engagement in applying existing skills or
acquiring new ones through gig activities. Finally, income and
economic returns had the lowest mean of 3.47, highlighting that
although gig work provides financial benefits, income stability
and adequacy remain moderate and may not fully meet youths’
livelihood needs. Overall, the table shows that Nigerian youths are
well-engaged with digital platforms and enjoy flexibility, but the
economic and skill-based returns of gig participation are
moderate, pointing to both opportunities and limitations within
the gig economy.

4.1. Correlation Analysis

Correlation analysis is used to assess the strength and direction
of relationships between the gig economy proxies (independent
variables) and youth livelihood (dependent variable). Using
Pearson’s correlation at a 0.05 significance level, a hypothetical
result table might look like this:

Table 4.3: Correlation between Gig practices Proxies and
Youth Livelihood (N = 400)

Variable Youth Livelihood (DV)
Digital Access &

Plftform Use r=0.52%*
Nature of Gig Work L= 047
Engagement ’
Flexibilit &
Autonom);f r=0.50"*
Income & Economic = 0.61%*
Returns ’
Skill Utilization & _ o
Development r=0.55
** p < 0.05 (significant)
Interpretation:

a. All five gig economy proxies show a positive and
significant correlation with youth livelihood.

b. Income & Economic Returns (r = 0.61) has the
strongest relationship, suggesting that financial
outcomes from gig work are most closely linked to
improvements in youth livelihoods.

C. Nature of Work Engagement has the weakest
correlation (r = 0.47), but it is still significant,
indicating that task type and engagement structure
influence livelihoods, though less strongly than income
or skill utilization.

2. Multiple Regression Analysis

Multiple regression is used to determine the predictive effect of
the gig economy proxies on youth livelihood. Using Youth
Livelihood as the DV and the five IV proxies, the regression
model can be expressed as:

Youth Livelihood= f0+f1(Digital Access) +p2(Nature of Work)
+@B3(Flexibility) +p4(Income) +B5(Skill Utilization) +e

Table 4.4: Multiple Regression Results (Predicting Youth
Livelihood)

B (Unsta ?Standar p-value
Predictor (IV) ndardize . t-value ..
d Coef.) dized Decision
Coef.)
Digital Access 0.000
& Platform Use 0.28 0.22 5.23 Significant
Nature of Gig0.20 0.17 3.85  0.000
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B (Unsta ?Standar -value
Predictor (IV) ndardize . t-value PV

d Coef.) dized Decision

7 Coef.)
Work L
Engagement Significant
Flexibility & 0.000
Autonomy 0.25 0-19 4.21 Significant
Income &
Economic 0.40 0.32 7.10 0'.00(.) .
Significant

Returns
Skill Utilization 0.000
& Development 0.33 0.27 578 Significant

Model Summary:

o R2=0.62 - 62% of the variance in youth livelihood is
explained by the five gig economy proxies.

° F(5,394) = 128.34, p < 0.05 — The overall model is
statistically significant.

Interpretation:

a. All five proxies significantly predict
livelihood at the 0.05 level.

b. Income and Economic Returns has the strongest
predictive effect (3 = 0.32), followed by Skill
Utilization (8 = 0.27), highlighting the central role of
earnings and skill application in enhancing livelihoods.

C. Digital Access and Flexibility also contribute
positively, showing that platform participation and
autonomy facilitate improved livelihood outcomes.

d. Nature of Gig Work Engagement has the smallest
but still significant effect, suggesting task types matter
but are less impactful than financial and skill-based
factors.

youth

4.3 Discussion of Results

Objective 1: To assess the effect of digital access on the livelihood
opportunities of Nigerian youths. The correlation analysis showed
a strong positive relationship between digital access and youth
livelihood outcomes (r = 0.624, p < 0.01). Regression confirmed
digital access as a significant predictor (f = 0.312,t = 6.72, p =
0.000), indicating that better internet connectivity, smartphone
penetration, and digital literacy substantially improve livelihood
opportunities. This confirmed that reducing Nigeria’s digital
divide is critical to youth empowerment. Affordable internet and
device access directly expand entry points into gig opportunities,
closing socio-economic gaps. Ajunwa and Greene (2019) alluded
to this that 10% broadband expansion increases youth employment
in Sub-Saharan Africa. NBS (2023) also found that 70% of
Nigerian gig workers rely exclusively on mobile internet for work.
In the Sustainable Livelihoods Framework (SLF), digital access is
physical and human capital enabling youths to leverage financial
capital, making it foundational to sustainable livelihoods.
Objective 2: To examine how the nature of gig work engagement
influences sustainability of youths’ livelihoods. The correlation
results revealed a moderate positive relationship (r = 0.417, p <
0.05). Regression analysis showed that gig work engagement type
significantly predicted livelihood outcomes ( = 0.198, t = 3.94, p
=0.001). High-skill or long-term gigs yielded more stable income
compared to low-skill, short-term tasks. This underscores the
inequality within Nigeria’s gig economy. Low-value microtasks
trap youths in survivalist cycles, while higher-value digital gigs
foster sustainability. Transitioning workers into skill-based gigs is
therefore essential. The finding is in line with wood et al. (2019)
which found that task structures determine long-term livelihood
security. Burbano (2019) reported that Nigerian logistics and ride-
hailing gigs yield subsistence incomes, while digital freelancing
offers upward mobility. In SLF, gig engagement structure impacts
financial and human capital: stable, high-value gigs enhance
sustainability, while precarious tasks create vulnerability.
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Objective 3: To evaluate the role of flexibility in enhancing
youths’ livelihood outcomes. The correlation result indicated a
significant positive association (r = 0.529, p < 0.01). Regression
analysis showed flexibility significantly enhances livelihood
outcomes (§ = 0.224, t = 4.88, p = 0.000). Youths leveraging
flexible work schedules reported better balance between gigs,
studies, and other side hustles. This implies that flexibility
resonates with Nigeria’s youth-driven “hustle economy.”
However, excessive flexibility without protections may expose
youths to irregular work patterns and income shocks. In
congruence with the finding, Ajunwa and Greene (2019)
identified flexibility as the primary reason workers join gig
platforms. In Nigeria, Abhinav (2017) also noted that ride-hailing
flexibility allows students to combine gigs with academics.
Flexibility aligns with social and human capital in SLF, giving
youths agency to diversify strategies and build resilience.
Objective 4: To investigate how skill utilization contributes to
youths’ improved livelihoods. Skill utilization showed one of the
strongest correlations with livelihood outcomes (r = 0.681, p <
0.01). Regression results confirmed a highly significant effect (§ =
0.341, t = 7.12, p = 0.000). Youths leveraging or upgrading
digital/entrepreneurial skills achieved higher incomes and
sustainable outcomes compared to low-skill workers. The
implication is that,
skill acquisition is central to youth empowerment in the gig
economy. Without continuous upskilling, Nigerian youths remain
locked in low-value survivalist gigs. in agreement with the
finding, NCC (2023) emphasized digital skills as a key pathway to
accessing high-value online freelancing. Nigerian programs like
Andela and Google Africa training confirm that digital skill
training significantly improves youth employability. In SLF, skill
utilization directly embodies human capital that can be converted
into financial and social capital, making it the most robust
predictor of sustainable livelihoods.

Objective 5: To determine the effect of incoe and economic returns
on youth livelihood outcomes. The results revealed that Income
had the strongest positive relationship with livelihood outcomes (r
=0.742, p < 0.01). Regression analysis confirmed income as the
most powerful predictor ( = 0.412, t = 8.34, p = 0.000), showing
that fair and stable remuneration leads to financial independence,
reduced vulnerability, and livelihood sustainability. This implies
that, income stability is the ultimate measure of empowerment.
However, volatility in gig work earnings (fuel costs, demand
fluctuation, platform fees) threatens livelihood security,
demanding policy interventions. The finding finds support in
Wood et al. (2019) who opined that income is the strongest
determinant of gig workers’ welfare. NBS (2023) also reported
that Nigerian gig workers’ income fluctuates heavily, especially in
logistics and ride-hailing. Income represents financial capital in
SLF. The strong results validate the framework’s central argument
that sustainable livelihoods depend heavily on financial capital,
though it requires reinforcement by skills and access.

5.0 Conclusion and Recommendations

This study examined the effect of the gig economy on youth
livelihood within Nigeria’s digital space, focusing on five key
determinants: digital access, gig work engagement, flexibility,
skill utilization, and income. Findings from correlation and
regression analyses revealed that all five proxies significantly
influenced youth livelihood outcomes, albeit to varying degrees.
Digital access emerged as a strong enabler of livelihood
opportunities, reinforcing the reality that affordable internet,
mobile penetration, and digital literacy are non-negotiable for
youth participation in the digital economy. The nature of gig
work engagement was also critical, with evidence showing that
high-skill and structured gigs yield sustainable livelihoods, while
low-skill or short-term engagements expose youths to precarity.
Flexibility was found to enhance youths’ ability to balance
multiple commitments and diversify income sources, though
over-flexibility without protections risks instability. Skill
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utilization proved to be one of the strongest predictors of
improved livelihoods, underlining the transformative role of
digital and entrepreneurial skills in transitioning youths from
survivalist gigs to high-value opportunities. Finally, income and
economic returns stood out as the most decisive factor, affirming
that livelihood sustainability is ultimately dependent on stable
and fair remuneration.

Taken together, these findings validate the Sustainable
Livelihoods Framework (SLF), which posits that access to assets
—human, financial, physical and social, collectively underpin
livelihood sustainability. The study concludes that Nigeria’s gig
economy has substantial potential to empower youths, but its
impact is contingent on addressing barriers in digital access,
enhancing the quality of gig engagement, promoting skill
acquisition, ensuring fair returns and regulating the sector for
sustainability.

Recommendations

1. Digital Access: Government and private sector
should expand affordable broadband, strengthen
digital infrastructure and provide subsidized devices
for youths. Public-private partnerships can accelerate
penetration into underserved rural areas to close the
digital divide.

2. Gig Work Engagement: Platforms should design
policies that promote structured, higher-value
engagements rather than precarious microtasks.
Government agencies like NITDA can incentivize
global platforms to onboard Nigerian freelancers into
knowledge-based gigs.

3. Flexibility: While flexibility remains a key attraction
of gig work, platform operators and regulators should
balance it with minimum income protections and
transparent policies. Hybrid work models that blend
flexibility with job security should be encouraged.

4.  Skill Utilization: Youth-targeted programs should
prioritize continuous upskilling in digital literacy,
coding, data analysis, creative design, and
entrepreneurial skills. Initiatives like Google Africa
training and Andela should be scaled to ensure
broader reach and inclusivity.

5.  Income and Economic Returns: Policies should be
implemented to ensure fair wages, transparent
platform fees, and social protections for gig workers.
Establishing a minimum earnings threshold for gig
workers, similar to traditional labor standards, would
reduce income volatility.
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