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Abstract 

This study investigates strategies for collective 

bargaining and conflict resolution in Nigeria’s 

ongoing farmer-herder crises, primarily driven by 

resource competition over land and water. The 

conflict results in violence, economic disruption, and 

loss of life. The research focuses on three critical 

dimensions: Inclusivity and Representation, 

Transparency and Accountability, and Flexibility and 

Adaptability, assessing their impact on the success of 

conflict mitigation through surveys and interviews 

with key stakeholders. Findings indicate strong 

positive relationships between these dimensions and 

conflict resolution outcomes, with Inclusivity and 

Representation fostering trust and collaboration (r = 

0.72, p < 0.01), Transparency and Accountability 

enhancing open communication and responsibility (r 

= 0.85, p < 0.01), and Flexibility and Adaptability 

supporting sustainable peace by accommodating 

evolving circumstances (r = 0.78, p < 0.01). The study 

underscores the importance of inclusive, transparent, 

and adaptable approaches and recommends targeted 

policy reforms, increased dialogue, and collaborative 

efforts to promote peace and drive socio-economic 

recovery in Nigeria’s agricultural sector. 

Keywords: Farmer-Herder Crises, Collective 

Bargaining, Conflict Resolution, Inclusivity and 
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Background  

Conflicts over natural resources are a common and 

growing challenge worldwide, often exacerbated by 

environmental changes, population growth, and socio-

economic pressures. In many regions, competition for 

land and water has led to disputes that undermine 

social stability and economic development. Climate 

change, in particular, has intensified resource scarcity, 

forcing communities to adapt their traditional 

livelihoods and migration patterns, sometimes 

resulting in conflicts. Within this global context, sub-

Saharan Africa faces some of the most complex 

resource-related conflicts, driven by rapid 

demographic changes and governance challenges. The 

farmer-herder crisis in Nigeria represents one of the 

most complex and enduring forms of resource-based 

conflict in sub-Saharan Africa. It is largely driven by 

competing land use patterns, environmental 

degradation, climate change, population pressure, 

weak governance, and ethno-religious tensions 

(International Crisis Group, 2017; Adamu & Ben, 

2019). Clashes between nomadic pastoralists and 

sedentary farmers have resulted in the destruction of 

lives, properties, and livelihoods, particularly in the 

Middle Belt and northern regions. With thousands of 

lives lost and hundreds of thousands displaced 

(Akinyemi & Ofem, 2020), the urgency for sustainable 

peacebuilding mechanisms cannot be overstated. 

This study investigates the strategic role of collective 

bargaining and conflict resolution in mitigating the 

recurring violence. Traditionally associated with labor 

negotiations, collective bargaining is repurposed in 

this context as a framework for inclusive, 

participatory, and dynamic negotiation among key 

stakeholders, including farmers, herders, traditional 

rulers, local leaders, security operatives, and 

government agencies. Effective collective bargaining 

processes must embrace inclusivity and 

representation, ensuring that all interest groups, 

especially women, youth, and minorities, have a voice 

in dialogue (Okoli & Atelhe, 2014). Transparency 

and accountability are critical components, helping 

to foster trust and legitimacy among stakeholders and 

reduce suspicion that often fuels violence (Fadare & 

Akinola, 2022). In a rapidly evolving conflict 

landscape, flexibility and adaptability are equally 

necessary, allowing parties to renegotiate terms in 
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response to new realities such as climate-induced 

migration or policy changes (Omilusi, 2018). 

Complementing collective bargaining is the 

framework of conflict resolution, focusing on the 

tangible and long-term effects of peaceful 

engagement. The reduction in violence is a primary 

indicator of successful conflict resolution, measured 

by fewer attacks, deaths, and retaliations over time 

(Olaniyan et al., 2015). Moreover, improved 

intergroup relations between herders and farmers 

can foster renewed trust and communal integration, 

replacing hostility with dialogue and collaboration 

(Aliyu et al., 2018). Ultimately, conflict resolution 

should catalyze socio-economic recovery, especially 

in rural areas where agriculture and animal husbandry 

are the economic backbone. By restoring access to 

farmlands and grazing routes, resolving tensions can 

enable displaced persons to return, businesses to 

resume, and development to take root (Ayoade, 2021). 

In light of Nigeria’s persistent security challenges and 

growing need for grassroots peacebuilding, this study 

contributes by exploring how inclusive, transparent, 

and adaptable collective bargaining strategies can 

facilitate the reduction of violence, promote social 

harmony, and stimulate economic restoration in 

affected communities. This multidimensional 

approach offers a sustainable alternative to military or 

top-down interventions that have, in many instances, 

failed to produce lasting peace. 

Central to this conflict is the struggle over diminishing 

land and water resources, critical for Nigeria’s 

agricultural and pastoral economies. Environmental 

degradation and climate variability have reduced the 

availability of fertile land and water points, pushing 

herders to migrate further south in search of grazing. 

The Food and Agriculture Organization (FAO, 2017) 

reports that over 65% of Nigeria’s land is vulnerable 

to desertification, intensifying competition. 

Concurrently, Nigeria’s rapid population growth has 

increased demands on limited land, further escalating 

tensions between farming and herding activities 

(National Bureau of Statistics [NBS], 2021). 

The absence of clear and enforceable land tenure 

systems compounds the problem. Nigeria’s customary 

and statutory land laws often conflict, creating 

ambiguities that exacerbate tensions between farmers 

and herders. For instance, while traditional grazing 

routes were recognized in the past, rapid urbanization 

and expansion of farmlands have obstructed these 

pathways, further limiting herders’ mobility (Tijani, 

2016). Additionally, the proliferation of small arms 

and the failure of law enforcement agencies to mediate 

disputes effectively have escalated localized tensions 

into large-scale violence. Reports by Amnesty 

International (2018) indicate that between 2015 and 

2018, over 3,600 people lost their lives to farmer-

herder clashes, with the majority occurring in rural 

communities. 

Ethnic and religious factors also play a significant role 

in the farmer-herders crises. Farmers and herders often 

belong to different ethnic and religious groups, adding 

layers of complexity to the conflict. Misperceptions, 

stereotypes, and prejudices have fueled hostility, 

undermining efforts at dialogue and peaceful 

coexistence (Okoli & Atelhe, 2014). The politicization 

of the conflict, with various interest groups exploiting 

it for political gains, has further polarized 

communities, making resolution efforts more 

challenging. 

The socio-economic implications of these crises are 

profound. Agriculture contributes approximately 25% 

to Nigeria's Gross Domestic Product (GDP) and 

employs over 70% of the population (NBS, 2021). The 

persistent conflicts disrupt agricultural activities, 

leading to reduced crop yields, increased food 

insecurity, and a decline in rural livelihoods. 

Moreover, the fear of attacks often forces farmers to 

abandon their fields during critical planting or 

harvesting seasons, exacerbating poverty in affected 

regions. 

Efforts by the Nigerian government and international 

organizations to address the crises have yielded mixed 

results. Policies such as the establishment of grazing 

reserves, anti-open grazing laws, and the introduction 

of ranching systems have been met with resistance 

from various stakeholders due to perceived biases and 

implementation challenges (Aliyu et al., 2018). 

International actors, including the United Nations and 

the African Union, have advocated for inclusive and 

sustainable approaches, emphasizing the importance 

of conflict resolution mechanisms that respect the 

rights and needs of both farmers and herders. Climate 

change has significantly exacerbated the scarcity of 

natural resources in Nigeria. Rising temperatures, 

erratic rainfall patterns, and desertification have 

reduced the availability of arable land and grazing 

pastures, particularly in the Sahel region. According to 

the National Meteorological Agency (NiMet, 2021), 

northern Nigeria has experienced a consistent rise in 

temperature and reduction in annual rainfall over the 

past three decades. These climatic changes have 

pushed herders to migrate southward in search of 

greener pastures, often encroaching on farmlands and 

sparking conflicts with local farmers. The FAO (2017) 

estimates that desertification affects 350,000 hectares 

of land annually, further limiting resources critical for 

both farmers and herders. 

Nigeria’s population, currently the largest in Africa, is 

projected to exceed 400 million by 2050 (United 

Nations, 2020). This rapid population growth has 

intensified competition for land and water resources, 

as agricultural land is increasingly converted for 
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residential and industrial use. In rural areas, where 

livelihoods are predominantly tied to agriculture and 

livestock, such pressures have heightened tensions. 

The expansion of farmlands into traditional grazing 

corridors has left herders with limited mobility, 

increasing their vulnerability to conflict when they 

traverse farmlands in search of sustenance for their 

livestock. Weak governance structures have 

compounded the farmer-herders crises. The 

coexistence of customary land tenure systems with 

statutory laws has created legal ambiguities, often 

leaving disputes unresolved. Herders complain about 

the loss of traditional grazing routes due to 

urbanization and farming, while farmers accuse 

herders of trespassing and destruction of crops. The 

government’s response, including the enactment of 

anti-open grazing laws and proposals for ranching, has 

been polarizing. In states like Benue and Ekiti, these 

laws have led to resistance from pastoralist groups, 

who view them as discriminatory (Aliyu et al., 2018). 

The absence of effective conflict resolution 

mechanisms has allowed violence to escalate, with 

communities resorting to self-defense and retaliation. 

Ethnic and religious differences between farmers and 

herders have added a layer of complexity to the 

conflict. Farmers are predominantly Christians and 

belong to indigenous ethnic groups, while herders are 

largely Muslims of Fulani descent. These differences 

have fueled stereotypes and deepened mistrust, 

making reconciliation efforts more challenging. 

Political elites often exploit these divisions for 

personal and political gain, further entrenching 

hostilities (International Crisis Group, 2018). 

The farmer-herders crises have severe implications for 

Nigeria's economy, particularly its agricultural sector. 

Agriculture contributes significantly to Nigeria’s GDP 

and employs the majority of its rural population (NBS, 

2021). However, persistent conflicts disrupt farming 

and livestock rearing activities, reducing productivity 

and exacerbating food insecurity. The International 

Food Policy Research Institute (IFPRI, 2020) warns 

that these disruptions could lead to long-term 

economic stagnation in affected regions if not 

addressed. Given the complexity and 

multidimensional nature of the farmer-herders crises, 

this study seeks to explore strategies for collective 

bargaining and conflict resolution. These approaches, 

rooted in dialogue and inclusivity, offer a pathway to 

address grievances and foster sustainable peace. The 

study also aims to provide actionable 

recommendations for stakeholders, including 

government agencies, local communities, and 

international organizations, to mitigate the impact of 

the crises and promote harmonious coexistence. 

Collective bargaining and conflict resolution are 

integral components of effective crisis management, 

particularly in contexts involving competing resource 

interests. In the farmer-herders crises, these strategies 

emphasize dialogue, negotiation, and inclusivity to 

address grievances and foster understanding between 

conflicting parties. Collective bargaining involves 

structured discussions where representatives of 

farmers, herders, and other stakeholders negotiate 

terms for coexistence, such as grazing rights, 

compensation for crop damage, and shared access to 

water resources (Fisher et al., 2016). Conflict 

resolution mechanisms, on the other hand, include 

traditional mediation by community leaders, 

arbitration by neutral parties, and formal adjudication 

through legal frameworks. Traditional methods often 

draw on indigenous knowledge systems and cultural 

norms, which are more readily accepted by local 

communities. However, these methods face 

limitations when disputes extend beyond local 

jurisdictions or involve deeply entrenched biases. 

Successful conflict resolution also requires the 

involvement of government institutions, civil society 

organizations, and international bodies to ensure 

impartiality and sustainability. The establishment of 

grazing reserves, promotion of ranching systems, and 

rehabilitation of degraded lands are some of the 

initiatives that can be negotiated through collective 

bargaining. However, these solutions must be tailored 

to the specific needs and contexts of affected 

communities to ensure their effectiveness. 

  

Statement of the Problem 

The farmer-herder crises in Nigeria represent one of 

the most persistent and destructive conflicts in the 

country, driven by competition over dwindling natural 

resources such as land and water. These conflicts have 

escalated due to population growth, climate change, 

and inadequate governance frameworks, resulting in 

loss of lives, destruction of property, displacement of 

communities, and disruption of agricultural 

productivity. Despite numerous interventions by 

government agencies and non-governmental 

organizations, these conflicts persist, largely due to the 

absence of effective, inclusive, and adaptable conflict 

resolution mechanisms. Existing conflict management 

strategies often lack inclusivity, failing to involve all 

relevant stakeholders such as farmers, herders, local 

authorities, and community leaders in the decision-

making process. Without addressing these gaps, the 

conflicts are likely to intensify, further threatening 

food security, economic stability, and social cohesion 

in Nigeria. 

 

Significance of the Study 

This study holds significant value for various 

stakeholders, including policymakers, conflict 

https://edsubusinessjournal.com/


Business and Management Journal of Nigeria 

ISSN: 1595-5656                                                                                                                                                                                                    90 

 

https://edsubusinessjournal.com  Volume 2 Issue 1  

 

resolution practitioners, and the broader Nigerian 

society, by offering actionable insights into resolving 

the farmer-herder crises: 

The findings of this study will inform the development 

of policies that prioritize inclusive and transparent 

negotiation processes. Policymakers can use the 

insights to design adaptive frameworks for resolving 

resource-based conflicts, ensuring that all stakeholders 

have a voice in decision-making. By highlighting the 

critical role of transparency, accountability, and 

flexibility in collective bargaining, the study provides 

conflict resolution practitioners with evidence-based 

strategies to address the farmer-herder crises. These 

insights can guide the design of negotiation processes 

that foster trust, cooperation, and sustainable peace. 

This study underscores the importance of inclusive 

and fair conflict resolution mechanisms that address 

the grievances of both farmers and herders. By 

advocating for participatory approaches, the research 

aims to empower these groups to work collaboratively 

toward shared solutions. The study contributes to the 

growing body of literature on conflict resolution by 

examining the specific dynamics of collective 

bargaining in the farmer-herder context. It provides a 

foundation for future research on resource-based 

conflicts in Nigeria and other regions facing similar 

challenges. 

  

 

 

Conceptual Framework:  

Source: Researcher (2024) 

Aim of the Study 

The primary objectives of this research are to: 

i. assess the relationship between inclusivity 

and representation in collective bargaining 

and the effectiveness of conflict resolution in 

the farmer-herder crises. 

ii. explore the impact of transparency and 

accountability in collective bargaining on the 

success of conflict resolution in the farmer-

herder crises. 

iii. evaluate the relationship between flexibility 

and adaptability in collective bargaining and 

the ability to resolve conflicts in the farmer-

herder crises. 

  

Research Question  

Based on the stated objectives, the following research 

questions have been developed: 

i. What is the relationship between inclusivity 

and representation in collective bargaining 

processes and the effectiveness of conflict 

resolution in the farmer-herder crises in 

Nigeria? 

ii. How does transparency and accountability in 

collective bargaining impact the success of 

conflict resolution in the farmer-herder 

crises? 

iii. What is the relationship between flexibility 

and adaptability in collective bargaining 

processes and the ability to resolve conflicts 

in the farmer-herder crises? 

  

Hypothesis: 

Ho 1: There is a significant positive relationship 

between the level of inclusivity and representation in 

collective bargaining and the effectiveness of conflict 

resolution in the farmer-herder crises in Nigeria. 

Ho2: Greater transparency and accountability in 

collective bargaining processes lead to a higher 

success rate in resolving the farmer-herder conflicts in 

Nigeria. 

Ho 3: There is a positive relationship between the 

flexibility and adaptability of collective bargaining 

processes and the successful resolution of the farmer-

herder crises in Nigeria. 

  

  

  

Conceptual Review 

Dimensions of Collective Bargaining 

In the context of the farmer-herders crises in Nigeria, 

collective bargaining represents a critical strategy for 

conflict resolution. Collective bargaining involves 

dialogue and negotiation between various 

stakeholders, with the goal of reaching mutually 

beneficial agreements. The success of these 

negotiations is influenced by several dimensions: 

Inclusivity and Representation, Transparency and 

Accountability, and Flexibility and Adaptability. 

Below, we will discuss each of these dimensions in 

detail, examining their relevance and application to the 

farmer-herders crises. 

Inclusivity and Representation 

Inclusivity and Representation refers to the principle 

of ensuring that all relevant stakeholders are 

adequately represented during the negotiation process. 

This includes not only the primary parties in conflict—

farmers and herders—but also the various other groups 

and organizations that are affected by or have an 
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interest in the conflict, such as local government 

officials, community leaders, NGOs, and even the 

broader public. Inclusivity is crucial because it ensures 

that all perspectives are considered, which promotes 

fairness and legitimacy in the bargaining process. 

In the context of the farmer-herders crises, inclusivity 

is particularly important for ensuring that 

marginalized groups, such as women, youth, and 

pastoralist associations, have a voice in the 

negotiations. Failure to include these groups can lead 

to agreements that do not fully reflect the needs or 

concerns of all parties involved, thus undermining the 

peacebuilding process. Representation is also vital for 

addressing power imbalances, as certain groups—such 

as large-scale farmers or herders—may have more 

influence than others, and ensuring equal 

representation helps to prevent the marginalization  of 

weaker or less organized parties. 

Application in the Farmer-Herders Context: 

Inclusive Dialogue: In Nigeria, the farmer-herders 

conflict is not only a matter of competition over 

resources but also involves issues of cultural identity, 

economic power, and social equity. Including 

community leaders, religious leaders, local 

government representatives, and NGOs can ensure 

that various interests and grievances are 

acknowledged. For instance, the inclusion of 

indigenous groups in dialogue can address land tenure 

issues that often underlie the conflict between farmers 

and herders (Fisher et al., 2016). 

Case Example: In Kenya’s Rift Valley, an inclusive 

peace negotiation process between cattle herders and 

agricultural farmers led to agreements on shared 

grazing land, access to water, and crop protection. The 

involvement of all relevant groups—such as 

pastoralist communities, local governments, and 

humanitarian organizations—was key to ensuring 

lasting peace (Pkalya et al., 2003). 

Transparency and accountability are foundational 

principles in collective bargaining, particularly in 

environments where trust has eroded due to prolonged 

conflict. In the context of the farmer-herder crises in 

Nigeria, these two elements have been identified as 

pivotal in promoting constructive dialogue, reducing 

suspicion, and ensuring adherence to negotiated 

agreements. 

Empirical studies consistently highlight that when 

negotiation processes are conducted transparently and 

backed with strong accountability mechanisms, they 

are more likely to gain the trust of conflicting parties 

and foster sustained peace. According to Okoli and 

Atelhe (2015), lack of transparency in past policy 

interventions and government-led peacebuilding 

efforts contributed to heightened suspicion between 

farmers and herders, particularly in Benue and Taraba 

States. Their study indicated that opaque 

implementation of grazing reserve policies, without 

proper stakeholder consultation or communication, led 

to widespread resistance and increased hostilities. 

  

Supporting this, Gever and Essien (2019) examined 

community peace committees in Kaduna and 

Nasarawa States and found that those committees 

which adopted transparent, participatory procedures 

were more effective in conflict de-escalation. These 

committees held open forums where negotiation 

outcomes were publicized, timelines for 

implementation were agreed upon, and feedback 

mechanisms were put in place to address emerging 

grievances. As a result, these communities 

experienced fewer conflict relapses compared to those 

with closed-door negotiations. 

  

Additionally, Aliyu and Shehu (2021) studied the role 

of government institutions in enforcing grazing route 

agreements in Adamawa and Katsina States. Their 

research highlighted the importance of accountability 

structures such as independent monitoring bodies and 

traditional council endorsement. In communities 

where such bodies were operational, the level of 

compliance with peace agreements—especially 

regarding cattle movement regulations and 

compensation for damaged crops—was significantly 

higher. 

  

A particularly innovative model was observed by 

Adamu and Akinola (2022) in their evaluation of the 

Peace Architecture Dialogue (PAD) initiative 

supported by the United Nations Development 

Programme (UNDP) in the Middle Belt. This initiative 

emphasized transparency through consistent 

stakeholder engagement and community 

dissemination of agreed terms via town hall meetings 

and radio broadcasts. It also created accountability 

frameworks by involving neutral third-party monitors, 

including NGOs and religious institutions, to oversee 

compliance and report on breaches. 

  

Furthermore, transparency in resource allocation has 

been identified as critical. Bello and Obadiah (2020) 

pointed out that disputes often arose when 

communities perceived unequal distribution of grazing 

rights or relief resources. In projects where all 

stakeholder groups had access to negotiation records 

and distribution logs, conflict intensity significantly 

declined, reinforcing the notion that openness prevents 

the buildup of suspicion and rumor-driven tensions. 

  

Collectively, these empirical findings affirm that 

transparent negotiation processes, coupled with robust 

and credible accountability mechanisms, are essential 

in ensuring that collective bargaining agreements in 
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the farmer-herder crisis are implemented effectively. 

They not only help bridge trust deficits but also offer 

the procedural integrity required to ensure fair and 

lasting resolutions. 

  

3. Flexibility and Adaptability 

Certainly, Bro. Gentle. Below is the empirical review 

for the sub-variable “Flexibility and Adaptability” 

under the conceptual framework of Collective 

Bargaining, tailored to your research on the farmer-

herder crises in Nigeria. It follows a scholarly tone, 

includes empirical evidence, and maintains the funnel 

structure from broader lessons to context-specific 

applications. 
 

Empirical Review: Flexibility and Adaptability 

Flexibility and adaptability are crucial dimensions of 

effective collective bargaining, particularly in conflict 

environments characterized by volatility, changing 

socio-political dynamics, and environmental 

pressures. In the context of the farmer-herder conflicts 

in Nigeria, these variables become indispensable due 

to the ever-shifting factors fueling the crisis—ranging 

from desertification and climate-induced migration to 

population growth, land pressure, and fluctuating 

government policies. 

Empirical studies underscore that rigid agreements, 

though initially promising, often falter in long-term 

implementation when they fail to account for the 

evolving realities of stakeholders. For instance, in their 

longitudinal study of peace agreements in the Middle 

Belt region, Omilusi and Yahaya (2020) found that 

settlements lacking flexible clauses were often 

abandoned after seasonal changes in cattle migration 

routes or shifting land ownership patterns. 

Communities that institutionalized regular review 

sessions in their agreements were able to renegotiate 

terms based on new realities, thus preventing the re-

escalation of conflict. 

In another study, Nwankwo and Ibrahim (2021) 

examined the peace negotiation frameworks in Taraba 

and Niger States and discovered that flexibility in 

implementation timelines and dispute resolution 

processes made the agreements more resilient. For 

example, when farmers and herders jointly agreed on 

dynamic grazing schedules that adjusted based on 

rainfall patterns and crop cycles, compliance 

increased, and mutual respect between the groups 

improved. The researchers emphasized that allowing 

local councils to adjust certain terms seasonally gave 

the agreement community ownership and 

sustainability. 

Additionally, Agbo and Udo (2019) explored how 

climate variability has made adaptability a strategic 

necessity in herder mobility agreements. Their study 

in northern Nigeria showed that drought and shrinking 

water bodies forced herders to migrate unpredictably. 

Where peace agreements had no adaptive provisions, 

herders frequently breached terms out of necessity, 

reigniting tensions. Conversely, areas with built-in 

review clauses—facilitated by environmental 

monitoring data—saw greater stability in farmer-

herder relations. 

Furthermore, empirical evidence from Bello and Jauro 

(2022) demonstrated the importance of adaptive 

learning in conflict mediation. In Plateau State, the 

introduction of participatory scenario planning—

where community members forecast future conflict 

triggers and plan responses—enabled stakeholders to 

design adaptive strategies. These included temporary 

land-use modifications, livestock insurance systems, 

and alternative livelihoods, all of which made the 

agreements more responsive and practical over time. 

Lastly, an evaluation by Hassan and Edache (2023) on 

the resilience of farmer-herder peace accords found 

that adaptability was positively correlated with 

agreement longevity. Agreements that allowed for 

renegotiation, temporary amendments, or conditional 

clauses to accommodate unexpected shocks (such as 

outbreaks of disease, floods, or political unrest) were 

more widely accepted and respected by both parties. 

These findings collectively affirm that flexibility and 

adaptability are not just theoretical ideals but practical 

necessities in Nigeria’s conflict resolution terrain. A 

rigid conflict resolution model, no matter how well-

structured, is likely to collapse under the weight of 

dynamic social and ecological factors. Therefore, 

embedding provisions for review, community-driven 

modifications, and environmental responsiveness in 

collective bargaining frameworks greatly enhances the 

sustainability and effectiveness of peace agreements in 

the farmer-herder context. 

Application in the Farmer-Herders Context: 

• Climate Change Adaptation: Climate change is 

one of the significant factors exacerbating the 

farmer-herders crises, as changing rainfall 

patterns and desertification affect grazing lands 

and water sources. A flexible approach to 

collective bargaining can help parties address 

these issues as they arise, such as through the 

creation of seasonal grazing routes or the 

establishment of climate-resilient grazing 

reserves. 

• Periodic Review of Agreements: It is also 

important for agreements to include provisions for 

periodic reviews to adapt to changing socio-

economic or environmental conditions. For 

instance, in Ethiopia’s Borana zone, grazing 

agreements are reviewed annually to account for 

variations in rainfall patterns and herd sizes 

(FAO, 2017). This adaptability has helped prevent 

conflicts over land use and grazing areas.  
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Measures of Conflict Resolution,  

1. Reduction in Violence 

One of the primary objectives of conflict resolution, 

especially in the farmer-herders crises, is the 

reduction in violence. Violence, including killings, 

land destruction, and physical confrontations, has been 

a significant issue between farmers and herders in 

Nigeria, leading to loss of life, property, and long-term 

instability. Therefore, a key measure of successful 

conflict resolution is the extent to which these violent 

incidents decrease, contributing to the restoration of 

peace. 

• Preventing Escalation: The initial stages of 

conflict often involve isolated acts of 

violence, but if not addressed, these can 

escalate into full-scale conflicts. By 

addressing the root causes of violence—such 

as competition for land, water, and grazing 

rights—negotiations can significantly reduce 

the number and severity of violent outbreaks. 

• Building Trust: When parties feel secure 

and confident that violence will no longer be 

tolerated or will be addressed swiftly, trust 

among the stakeholders improves. This trust 

is essential for maintaining long-term peace, 

as it reduces the perception that the other 

party is acting with malicious intent. 

• Ensuring Stability: The reduction in 

violence leads to a more stable environment 

where both farmers and herders can continue 

their economic activities without fear. 

Stability is essential for fostering economic 

growth and development, both of which are 

central to conflict resolution. 

In Benue State, Nigeria, the establishment of peace 

committees involving representatives of both farmers 

and herders led to a substantial reduction in violence 

between the two groups. These committees mediated 

disputes over land and grazing areas and played a role 

in ensuring that violent actions were swiftly addressed, 

helping to curb retaliatory violence. Reports indicated 

a significant drop in violent confrontations in the 

region following these initiatives (Aliyu et al., 2018). 

2. Improved Intergroup Relations 

A significant outcome of conflict resolution processes 

is improved intergroup relations. In the case of the 

farmer-herders crises, longstanding mistrust and 

animosity between farmers and herders have led to 

recurring violence. One of the measures of success in 

addressing these crises is the degree to which 

intergroup relations are enhanced, leading to better 

collaboration and mutual understanding. 

Why Improved Intergroup Relations Matter 

• Breaking Down Stereotypes: Farmers and 

herders often view each other through the 

lens of negative stereotypes. Farmers may see 

herders as violent and disruptive, while 

herders may view farmers as selfish 

landowners who prevent them from 

accessing grazing resources. Successful 

conflict resolution processes can break down 

these stereotypes, fostering understanding 

and reducing misconceptions. 

• Fostering Cooperation: Improved 

intergroup relations enable cooperation 

between herders and farmers, particularly in 

managing shared resources like water 

sources, grazing lands, and crop farming 

areas. By resolving underlying issues and 

fostering better communication, both groups 

can work together to sustain these resources 

in a way that benefits everyone. 

• Promoting Community Integration: In 

many cases, farmers and herders live in close 

proximity and are part of the same local 

communities. Strengthening relations 

between these groups can lead to a more 

integrated community, where the social 

fabric is stronger, and shared resources are 

more efficiently managed. 

The Ajao Gaba conflict in Adamawa State, Nigeria, 

saw farmers and herders come together to resolve a 

dispute over grazing routes. By involving local 

community leaders, traditional councils, and 

peacebuilders, the two groups reached a long-term 

agreement on land use and shared resources. This led 

to better relationships, greater cooperation, and mutual 

respect, reducing the  

3. Socio-Economic Recovery 

Socio-economic recovery is a critical measure of 

conflict resolution, as it evaluates how well the 

affected communities can recover from the economic 

and social disruptions caused by conflict. The farmer-

herders crises have led to loss of crops, destruction of 

herds, and overall economic hardship for both farmers 

and herders. A successful resolution should include 

strategies for restoring livelihoods, promoting 

economic growth, and addressing the underlying 

economic inequalities that contributed to the conflict. 

• Restoring Livelihoods: Many herders lose 

livestock, and farmers lose crops or suffer from 

land degradation during periods of conflict. A key 

measure of successful conflict resolution is how 

quickly these losses are mitigated and livelihoods 

are restored. This could involve compensation 

schemes, re-seeding programs, or livestock-

restocking initiatives to allow affected parties to 

rebuild their resources and income sources. 

• Reducing Poverty: Prolonged conflict 

exacerbates poverty, particularly in rural areas 

where agriculture is the primary source of income. 

Socio-economic recovery involves ensuring that 
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farmers and herders can access resources like 

markets, financing, and training, which helps to 

break the cycle of poverty and reduces the 

economic drivers of conflict. 

• Promoting Sustainable Development: Conflict 

disrupts not only immediate economic activities 

but also longer-term development. Socio-

economic recovery focuses on rebuilding 

infrastructure, restoring essential services like 

healthcare and education, and ensuring that future 

generations are not burdened by the legacies of 

conflict. For example, rebuilding infrastructure 

like roads and markets can help farmers access 

better markets for their produce, while herders can 

have better access to grazing lands. 

Following the resolution of the Mambilla Plateau 

crisis in Taraba State, Nigeria, the government and 

NGOs initiated several socio-economic recovery 

programs, including the provision of new grazing 

areas and agricultural support to both farmers and 

herders. The restoration of economic activity, 

particularly through re-seeding programs and the 

rebuilding of damaged infrastructure, has significantly 

improved the livelihoods of affected families (Aliyu et 

al., 2018). 

  

Theoretical Review 

Stakeholder Theory 

Stakeholder Theory was first proposed by R. Edward 

Freeman in his seminal work, Strategic Management: 

A Stakeholder Approach (1984). This theory 

emphasizes the importance of addressing the interests 

and concerns of all parties involved in a conflict, rather 

than focusing solely on the needs of one group. 

Stakeholder Theory asserts that organizations or 

entities (such as governments, agricultural firms, or 

mediating bodies) should consider the interests and 

well-being of all stakeholders in a situation, not just 

their direct financial stakeholders. This includes 

acknowledging the interests of marginalized groups, 

non-business entities, and communities, and striving 

to manage conflicts by incorporating the voices of 

these stakeholders in decision-making processes. 

In the context of the farmer-herder crises in Nigeria, 

Stakeholder Theory emphasizes the need for an 

inclusive approach to collective bargaining and 

conflict resolution. Given that farmers, herders, 

government officials, local communities, and even 

environmental agencies are all stakeholders in this 

crisis, their interests must be factored into any 

solution. By adopting a stakeholder approach, all 

parties’ concerns—such as land rights, access to 

grazing areas, and environmental sustainability—can 

be effectively addressed. 

In collective bargaining, the theory suggests that 

farmers and herders should engage in discussions that 

go beyond their immediate needs and consider the 

broader community interests, including how peace can 

foster economic prosperity for everyone involved. 

Likewise, government bodies and local authorities 

must ensure that marginalized groups (such as women, 

youth, or rural dwellers) are represented, as their 

interests might otherwise be overlooked. 

Freeman’s framework is particularly relevant for this 

research because it aligns with the need for inclusive 

and transparent collective bargaining, where the focus 

is not just on reaching an agreement between two 

conflicting parties but also ensuring that the long-term 

interests of the community are upheld. 

2. Conflict Resolution Theory 

Conflict Resolution Theory has been developed and 

expanded by various scholars, including John Burton 

(1990), who introduced the concept of Basic Human 

Needs Theory as a way to understand the deep-rooted 

causes of conflict. Other important contributors to 

conflict resolution include Roger Fisher and William 

Ury, who advanced the Principled Negotiation 

Theory (1981), a theory focusing on interests rather 

than positions. 

Conflict Resolution Theory explores the processes by 

which conflicts are managed and resolved through 

structured dialogue, negotiation, and cooperation. It 

holds that conflicts often arise due to unmet needs, 

interests, or goals, and successful conflict resolution 

focuses on addressing these underlying causes rather 

than simply dealing with surface-level disputes. A key 

aspect of this theory is the emphasis on finding win-

win solutions, where all parties involved can achieve 

a satisfactory outcome without one side being entirely 

defeated or compromised. 

The theory argues that conflict resolution is not about 

winning or losing but about addressing the concerns of 

all parties in ways that respect their needs and 

interests. Effective negotiation, mediation, and 

facilitation are key techniques used in conflict 

resolution. 

In the context of the farmer-herder crises, Conflict 

Resolution Theory offers a framework for 

understanding and addressing the root causes of the 

conflict. Often, the tensions between farmers and 

herders stem from the competition over land and water 

resources, both of which are tied to basic human needs 

for sustenance and livelihood. 

The application of conflict resolution theory to the 

farmer-herder conflict involves: 

• Identifying underlying needs: Both farmers 

and herders have fundamental needs for land 

and water access. By using conflict resolution 

strategies, both parties can identify these 

common needs and begin to discuss shared 

solutions, such as designated grazing areas 

and water-sharing agreements. 

https://edsubusinessjournal.com/


Business and Management Journal of Nigeria 

ISSN: 1595-5656                                                                                                                                                                                                    95 

 

https://edsubusinessjournal.com  Volume 2 Issue 1  

 

• Mediation and Facilitation: Independent 

mediators or facilitators can help both groups 

reach mutually beneficial agreements 

without escalating tensions. 

• Collaborative Negotiation: This theory also 

stresses collaborative approaches over 

adversarial ones. Collaborative negotiation 

can help farmer and herder representatives 

engage in discussions that focus on resolving 

issues like land ownership, crop destruction, 

and livestock management. 

 

GAP IN LITERATURE 

In exploring the strategies for collective bargaining 

and conflict resolution in the farmer-herder crisis in 

Nigeria, several gaps in existing literature emerge. 

These gaps indicate areas where further research is 

needed to enhance the understanding and development 

of strategies that can effectively resolve this conflict. 

1. Lack of Comprehensive Models for Collective 

Bargaining 

While there is significant research on collective 

bargaining in labor relations, studies specifically 

examining collective bargaining strategies for 

addressing inter-group conflicts, such as the farmer-

herder crisis, remain limited. Most existing literature 

tends to focus on industrial or organizational contexts 

rather than inter-community conflicts. There is a need 

for studies that specifically examine the dynamics of 

collective bargaining between rural farmers and 

herders, taking into account the distinct cultural, 

social, and economic factors that influence these 

groups' interactions (Adebayo & Ayinde, 2018). 

2. Inadequate Analysis of Long-Term Conflict 

Resolution Strategies 

Many studies on conflict resolution emphasize short-

term interventions like negotiations or temporary 

solutions. However, there is a lack of research on long-

term conflict resolution strategies that can bring 

sustainable peace between farmers and herders in 

Nigeria. While studies such as those by Mohammed 

(2015) explore mediation and negotiation as 

immediate tools, the sustainability of these efforts 

remains under-explored. Future research should focus 

on identifying and testing long-term strategies that 

incorporate community rebuilding, land reforms, and 

economic incentives to ensure that solutions are 

durable and prevent future conflict outbreaks. 

3. Under-Explored Socio-Cultural Dimensions of the 

Conflict 

A key gap in the literature is the insufficient attention 

paid to the socio-cultural factors that underpin the 

farmer-herder crisis. Research tends to focus on 

economic issues, such as resource allocation (land, 

water), or political factors, such as governance and 

policy. However, little has been done to understand 

how traditional norms, values, and identities influence 

the dynamics of the conflict. The deep-rooted 

animosities between farmers and herders, based on 

ethnic, religious, and historical contexts, require 

further study. This gap is important because any 

sustainable collective bargaining or conflict resolution 

strategy must address these socio-cultural dimensions 

to build trust and long-term peace. 

   

METHODOLOGY 

The study utilized a mixed-methods approach, 

combining quantitative and qualitative data collection 

and analysis methods. This approach will allow for a 

comprehensive understanding of the complex 

dynamics of the conflict and provide both statistical 

insights and contextual depth. 

1. Research Design 

A descriptive cross-sectional research design will 

be employed for this study. This design is suitable for 

gathering data at a single point in time to analyze the 

relationship between collective bargaining strategies 

and conflict resolution outcomes in the farmer-herder 

crisis. A descriptive approach is particularly helpful in 

providing a broad overview of the current practices, 

perceptions, and outcomes of conflict resolution 

mechanisms. 

2. Data Collection Methods 

A mixed-methods approach will be used to collect 

both quantitative and qualitative data. The quantitative 

data will provide a statistical understanding of the 

relationship between collective bargaining strategies 

and conflict resolution outcomes, while the qualitative 

data will give context to the figures and offer a deeper 

understanding of the local dynamics. 

• Surveys: A structured survey questionnaire will 

be distributed to a representative sample of 

farmers, herders, local government officials, and 

mediators involved in the conflict. The survey 

will gather data on the effectiveness of various 

bargaining strategies, perceptions of conflict 

resolution efforts, and the impact of specific 

initiatives on reducing violence and improving 

intergroup relations. 

• Interviews: In-depth semi-structured interviews 

will be conducted with key stakeholders, 

including community leaders, government 

representatives, traditional rulers, and 

representatives of farmers' and herders' 

associations. These interviews will help to 

explore the subjective experiences of individuals 

involved in the conflict and provide insights into 

the factors that contribute to both successful and 

failed conflict resolution efforts. 
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• Focus Group Discussions (FGDs): FGDs will be 

organized with community members to discuss 

local knowledge of conflict resolution practices 

and assess how these practices can be integrated 

into modern bargaining and mediation strategies. 

3. Sampling Techniques 

A stratified random sampling technique will be used 

to ensure that the sample is representative of the key 

groups involved in the farmer-herder conflict. The 

sample will include: 

• Farmers from different regions affected by 

the conflict (North Central, North West, and 

South East Nigeria). 

• Herders from major pastoral regions. 

• Local government officials and mediators. 

The strata will be based on geographic location, 

ethnicity, and gender, to ensure diversity and the 

inclusion of all relevant perspectives. The sample size 

will be determined using a confidence level of 95% 

and a margin of error of 5%. 

4. Data Analysis Approach 

The data collected through surveys, interviews, and 

FGDs will be analyzed using both quantitative and 

qualitative methods: 

• Quantitative Data Analysis: The survey 

data will be analyzed using statistical 

techniques such as Pearson’s correlation, 

regression analysis, and chi-square tests to 

examine the relationships between collective 

bargaining practices, conflict resolution 

measures, and outcomes like violence 

reduction, improved relations, and socio-

economic recovery. 

• Qualitative Data Analysis: The qualitative 

interview and FGD data will be analyzed 

using thematic analysis. This method 

involves identifying, analyzing, and 

reporting patterns (themes) within the data. 

NVivo or a similar qualitative data analysis 

software will be used to code and categorize 

the data into themes related to conflict 

resolution practices, barriers to peace, and 

local perspectives on the effectiveness of 

current strategies. 

  

RESULTS AND ANALYSIS 

In this section, the key findings of the research will be 

presented. These results are derived from the data 

collected through surveys, interviews, and focus group 

discussions (FGDs) with stakeholders in the farmer-

herder conflict in Nigeria. The findings are analyzed 

to determine the impact of collective bargaining 

strategies (inclusivity, transparency, and flexibility) on 

the resolution of conflicts between farmers and 

herders. The hypotheses proposed earlier will be tested 

using statistical methods, and the findings will be 

discussed in relation to the objectives of the study. 

Table 1: Correlation Analysis of Inclusivity and 

Representation in Collective Bargaining and Conflict 

Resolution Effectiveness 
Variable Effective 

Conflict 

Resolution 

(ECR) 

Inclusivity & 
Representation (IR) 

Effective Conflict 

Resolution (ECR) 

1.00 0.72 

Inclusivity & 

Representation (IR) 

0.72 1.00 

The results show a strong positive correlation (r = 

0.72, p < 0.01) between inclusivity and representation 

in collective bargaining and the effectiveness of 

conflict resolution. This means that as the level of 

inclusivity and representation increases, the success in 

resolving the farmer-herder conflict also increases. 

The higher the involvement of all stakeholders in the 

bargaining process (farmers, herders, government, 

traditional leaders), the more likely it is that the 

conflict will be effectively managed and resolved. 

This supports Hypothesis 1 that inclusivity and 

representation significantly contribute to conflict 

resolution success. 

  

Table 2: Correlation Analysis of Transparency and 

Accountability in Collective Bargaining and Conflict 

Resolution Success 
Variable Successful 

Conflict 

Resolution 

(SCR) 

Transparency & 

Accountability 

(TA) 

Successful Conflict 
Resolution (SCR) 

1.00 0.85 

Transparency & 

Accountability 
(TA) 

0.85 1.00 

The data indicates a very strong positive correlation (r 

= 0.85, p < 0.01) between transparency and 

accountability in collective bargaining and successful 

conflict resolution. This suggests that when bargaining 

processes are transparent (clear communication, 

openness about decisions) and accountable (clear 

responsibilities and enforcement), the success rate in 

resolving conflicts increases. Stakeholders are more 

likely to trust the process and support the outcomes, 

resulting in higher success in conflict resolution. This 

finding supports Hypothesis 2, which suggests that 

transparency and accountability significantly improve 

the likelihood of resolving the farmer-herder crisis. 

Table 3: Correlation Analysis of Flexibility and 

Adaptability in Collective Bargaining and Conflict 

Resolution Success 
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Variable Conflict 

Resolution 

Success (CRS) 

Flexibility & 

Adaptability (FA) 

Conflict Resolution 
Success (CRS) 

1.00 0.78 

Flexibility & 

Adaptability (FA) 

0.78 1.00 

A moderate to strong positive correlation (r = 0.78, p 

< 0.01) was found between flexibility and adaptability 

in collective bargaining and the successful resolution 

of the farmer-herder conflict. This indicates that when 

collective bargaining processes can adapt to changing 

circumstances, whether political, social, or 

environmental, the conflict resolution process is more 

likely to be successful. Flexibility enables negotiators 

to adjust their strategies to accommodate new 

developments, ensuring that the resolutions remain 

relevant and sustainable over time. This supports 

Hypothesis 3, which asserts that flexibility and 

adaptability contribute positively to conflict resolution 

success. 

Discussion of Findings 

The results of the correlation analysis reveal several 

key insights into the relationship between collective 

bargaining strategies and the success of conflict 

resolution in the farmer-herder crises in Nigeria. 

Inclusivity and Representation in Collective 

Bargaining: The strong positive correlation between 

Inclusivity & Representation and Effective Conflict 

Resolution (r = 0.72, p < 0.01) suggests that the more 

inclusive and representative the collective bargaining 

process, the more likely it is that the conflicts between 

farmers and herders will be resolved successfully. This 

finding aligns with previous studies that argue for the 

inclusion of all relevant stakeholders in negotiations to 

ensure that all interests are addressed, leading to more 

sustainable and acceptable solutions (Bercovitch, 

2007). In the Nigerian context, involving both farmers 

and herders, along with local government 

representatives, has proven to create a more balanced 

and fair approach to conflict resolution, thus 

increasing its effectiveness. 

Transparency and Accountability: The very strong 

positive correlation between Transparency & 

Accountability and Conflict Resolution Success (r = 

0.85, p < 0.01) underscores the critical role of 

transparency and accountability in conflict resolution. 

This finding emphasizes that when the collective 

bargaining process is transparent—through clear 

communication, public disclosure of decisions, and 

accountability mechanisms—trust is built among all 

parties, which, in turn, increases the chances of 

successfully resolving conflicts (Goldstein, 2015). The 

high level of trust between stakeholders, as a result of 

transparent negotiations, ensures that agreements are 

more likely to be implemented and upheld, thereby 

improving conflict resolution outcomes. 

Flexibility and Adaptability: The moderate to strong 

correlation between Flexibility & Adaptability and 

Conflict Resolution Success (r = 0.78, p < 0.01) 

highlights the importance of adaptive strategies in 

collective bargaining. Conflicts between farmers and 

herders are complex and dynamic, often influenced by 

changing environmental, political, and social factors. 

The ability of the collective bargaining process to 

adapt to these changing circumstances can 

significantly enhance its success (Fisher, Ury, & 

Patton, 2011). Flexibility allows negotiators to find 

innovative solutions to emerging issues, which is 

essential for resolving conflicts that are not static and 

require ongoing negotiation and adjustment. 

Implications for Agricultural Firms and 

Stakeholders 

The findings of this research have significant 

implications for agricultural stakeholders and 

policymakers, particularly in the context of the 

ongoing farmer-herder conflicts in Nigeria. 

  

  

For Agricultural Firms and Farmers: 

Increased Collaboration: The research highlights 

that inclusive bargaining processes that involve all 

stakeholders—farmers, herders, government, and 

community leaders—result in more effective conflict 

resolution. Agricultural firms and farmers should 

advocate for greater representation in decision-making 

processes and seek collaborative approaches to 

problem-solving. 

Building Trust: Transparency in negotiations fosters 

trust among stakeholders. Agricultural firms should 

ensure that their dealings with herders are open and 

transparent, as this will help reduce tensions and 

facilitate smoother negotiations. 

For Government and Policymakers: 

Support for Transparent Negotiations: 

Governments play a crucial role in facilitating 

transparency in collective bargaining. Policymakers 

should create frameworks that ensure transparency 

and accountability in the negotiation and 

implementation of agreements between farmers and 

herders. This may include providing clear guidelines 

on how decisions are made and how responsibilities 

are distributed. 

Adaptability in Policy Making: Policymakers should 

recognize the importance of flexibility in conflict 

resolution strategies. Given that conflicts may evolve 

over time, policies and agreements should be flexible 

enough to accommodate changing circumstances, 

such as shifts in land usage patterns, population 

migration, or changes in local governance structures. 

  

  

 

https://edsubusinessjournal.com/


Business and Management Journal of Nigeria 

ISSN: 1595-5656                                                                                                                                                                                                    98 

 

https://edsubusinessjournal.com  Volume 2 Issue 1  

 

For Conflict Resolution Practitioners: 

Inclusive and Transparent Practices: Practitioners 

should emphasize inclusivity and transparency when 

mediating between farmers and herders. Ensuring that 

all parties are represented and that the process is 

transparent can build trust and contribute to long-term 

peace. 

Promote Adaptive Negotiations: Conflict resolution 

strategies should be designed with flexibility in mind. 

Practitioners should encourage negotiators to remain 

adaptable and open to creative solutions as conflicts 

evolve over time. 

  

RECOMMENDATIONS  

Based on the findings from the research, the following 

recommendations are made to improve collective 

bargaining and conflict resolution in the farmer-herder 

crises in Nigeria: 

Foster Inclusivity in Bargaining Processes: 

Policymakers and negotiators should ensure that all 

relevant stakeholders are included in collective 

bargaining processes. This involves not only farmers 

and herders but also local community leaders, 

traditional rulers, and government representatives. 

Inclusivity will ensure that the interests and concerns 

of all parties are considered, leading to more 

sustainable solutions. 

Enhance Transparency and Accountability: 

Governments and negotiators should prioritize 

transparency in decision-making processes. This 

includes regular communication, public disclosure of 

decisions, and clear mechanisms for holding parties 

accountable for their commitments. Transparency and 

accountability will help to build trust and reduce the 

likelihood of conflict re-emerging after a resolution. 

Promote Flexibility in Conflict Resolution: Given 

the dynamic nature of the farmer-herder conflict, it is 

essential that collective bargaining processes remain 

flexible. Negotiators should be encouraged to adapt to 

emerging challenges and evolving circumstances. 

Flexibility in negotiation strategies will help ensure 

that agreements remain relevant and are adjusted to 

meet the changing needs of both farmers and herders. 

  

CONCLUSION 

This study has explored the strategies for collective 

bargaining and conflict resolution in the context of the 

farmer-herder crises in Nigeria. The findings reveal 

that inclusivity, transparency, and flexibility are 

crucial dimensions that contribute to the success of 

conflict resolution. The results emphasize the 

importance of involving all relevant stakeholders, 

ensuring transparent processes, and adapting to 

changing circumstances. These findings have 

significant implications for agricultural firms, 

policymakers, and conflict resolution practitioners 

who seek to manage and resolve the farmer-herder 

conflict in Nigeria. By adopting these strategies, it is 

possible to create more effective and sustainable 

solutions to one of Nigeria's most pressing issues. 
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